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Strategic Recommendations

Supplier Diversity & Sustainability Targets Procurement Value Projection
1 can enhance both metrics by Implement these changes to boost Procurement ROI from 4.5 to 5.2;

pend by 8% by identifying 3 new minority-owned tech
w 15% through sustainable pockaging intiative with top

+ Implement guarterly diversity business reviews and sustainobility scorecards
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*Please note: This is an estimate. Actual costs are confidential due to non-disclosure agreements.



Our client

Leading global beverage company

© 1
50+ $20.27 Billion

countries revenue

30,400+ 200+

employees globally product catalogs
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The challenge

Fragmented and manual catalog management

Fragmented and inconsistent product catalog data across
geographies

No standardized product descriptions, images, or taxonomy

Significant manual effort involved in managing and updating
catalogs

Limited spend visibility due to incomplete SKU data

High procurement risks due to inaccurate or outdated
supplier information

Manual catalog workflows and inconsistent data

U5 by .
’(‘ standards led to poor visibility, high procurement risk,
and significant resource drain across geographies.
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Our impact

Standardized and enriched procurement catalogs to unlock visibility and supplier alignment. >
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Training &
stakeholder alignment

Data enrichment &
catalog standardization
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System integration &
operational excellence
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Data enrichment &
catalog standardization

Standardized 8,496 SKUs using
structured SOP

Enhanced product descriptions, tags,

and images

Leveraged Al for multilingual catalog
creation (EN & ES)

Uploaded enriched catalogs directly
into Coupa
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System integration &
operational excellence
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Training & stakeholder
alignment

Managed end-to-end supplier Created concise video training for

communication internal teams

Ensured prompt follow-ups and Provided practical user manuals and

escalations support docs

Conducted weekly progress and Conducted reqular progress updates

with SMEs

compliance reviews

Resolved supplier discrepancies Facilitated smooth, disruption-free

efficiently adoption



Powerweave dramatically improved our
procurement catalogs' quality and visibility.
Their structured process, supplier
coordination, and Al-driven approach saved
us valuable time and ensured compliance
across multiple markets. We now have
complete clarity and confidence in our

procurement data.

Procurement Operations Lead,

Global Beverage Company (Name withheld due to confidentiality)

Dowerweave
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e transformation journey

Training & Adoption (Phase 4) <« ---------

Delivered video training and documentation to procurement teams e
Ran status reviews and feedback sessions with stakeholders e

Supported go-live to ensure smooth adoption e

System Integration & Launch (Phase 3) <« ----------

Uploaded enriched catalogs into Diageo’s Coupa system e
Completed testing in Coupa's test and production environments e

Ensured catalog accuracy and regional readiness e

Data Enrichment & Validation (Phase 2) <«------------

Enriched SKUs with standardized descriptions, images, and tags e
Developed custom-trained LLM models for catalog enrichment and localization e

Verified data with suppliers to ensure compliance e

Discovery & Alignment (Phase 1) <« - -------

Conducted detailed discovery to identify catalog gaps e
Defined SOPs, data standards, and multilingual requirements e

|dentified supplier engagement strategy and success metrics e
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ewiz procure is a modular procurement solution that

helps enterprises solve specific sourcing, tail spend,
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and compliance challenges

without replacing your current systems.

It combines: )/ -
| Cost Savings Opportunities Risk Alerts
/ 11
. . . . !
Al'd riven Strateg 1C SOUI‘CI ng tO d rrve fa Ster / ) Prediction: 7.1% savings potential in next quarter Supplier Performance Risk
R FX CyCl.eS, Competltlve b I dS, a nd I nfo rmed Il @ Based on historical data and market trends, you can achieve higher savings by: Three key suppliers showing declining performance patterns:
J + Consolidating your office supplies vendors (potential 12% savings) + TechSupply Inc. - Quality issues trending downward (89% -
deC|S | Ons. » Renegotiating contract terms with top 3 IT service providers + FastlLogistics - On-time delivery declining (94% - 88%)
I al + Implementing early payment discounts for 5 key suppliers * GlobalParts Lid - Price increases exceeding contractual ter
. . . I - Recommended Action: Schedule performance reviews within
Catalog Buying for guided, compliant purchases . -
|
with centralized catalogs and ESG visibility. ! »
| > Total Cost Savings (%) @ Savings per Category/Product
| e
PrOCU rement Ana l.ytics fO r p red i Ctive Vi Si bi l-ity ' Total Cost Savings Boseline Cost Final Cost YoY Improvement Total Savings Target Achievement Top Cat
d . k d f “ - $340K 19.5% $1740K $1400K +8.2% vs. Q1 2024 $1330K 1+7.89% vs Target 117% Above Target House
dCross spena, risK, and perfrormance. ‘ ~ N N
\ o 15.% . -
Supplier Management for Al-assisted onboarding, | 2 7o | 2 o
qualification, and risk/performance tracking. " 5 5
8 25% 2 30%

Contract Management to govern and renew
agreements with clause libraries and Al risk flags.
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Accelerated Impact across eCommerce, Procurement & Sustainability

Powerweave is a global digital transformation partner with over 25 years of experience delivering scalable software solutions and

managed services. We help enterprises modernize operations across procurement, eCommerce, and sustainability driving measurable
business growth.

With a proven track record of success, we've partnered with 975+ high-growth organizations worldwide. Backed by a 2,000+ member
team and a 95% client retention rate, our platforms power mission-critical processes across industries.

Headquartered in India, with a global presence across the USA, UK, and UAE.

Our solutions

Zewizprocure 7 ewizcommerce SNOWKAP

Al-enabled procurement solution Al-enabled eCommerce solution Al-enabled sustainability solution


https://www.powerweave.com/solutions/enterprise-ecommerce/
https://www.powerweave.com/solutions/procurement/

powerweave

Ready to modernize
procurement?

Speak to us for a free discovery session

®
QQ US: +1443 283 3456 | India: +9122 4007 9343 | UAE: +971 50443 2317
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https://www.linkedin.com/company/powerweave
https://www.youtube.com/@powerweavesoftwareservices

