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*Please note: This is an estimate. Actual costs are confidential due to non-disclosure agreements.

Custom Sourcing Portals

Digitized global sourcing with real-time demand 

fulfillment and inventory control

Processing over 1.5 million orders annually

120

Digitizing global sourcing for scale and control



Our client 
Europe-based global leader in branded merchandise solutions

150+
markets reached

100+
product categories

120+
global brands

1.5 Million
orders shipped annually



The challenge 
Manual sourcing at scale

Manual sourcing and disconnected systems limited 
scale, visibility and control, preventing buy-on-demand, 
forecasting and real-time inventory decisions.

Manual workflows for sourcing, inventory, and warehousing

Fragmented tools and siloed operations across ERP, 
suppliers, and portals

No buy-on-demand capability

No analytics to forecast or optimize stock movements

No visibility into demand patterns across clients and 
categories



Our impact 
Unified sourcing ecosystem enabling scalable procurement, compliance, & standardization.

120+
sourcing portals deployed

15+
countries

1.5 Million+
transactions/ year

15+
languages

10+
currencies

28000+
SKUs onboarded and standardized



How ewiz procure 
helped Catalog onboarding & inventory management

Platform 
experience

Workflow automation & 
system integration

Adoption support 
& maintenance

Platform onboarding 
& training

Data security, scalability & compliance



Workflow automation & 
system integration

Catalog onboarding & 
inventory management

How ewiz procure helped

Punchout integrations with Coupa, 
Ariba, Procurify, Workday

Curated catalogs linked with warehouse 
inventory

ERP integration + FTP workflow for live 
stock updates

Custom client storefronts with 
permission-based access

Pre-order stock triggers linked with 
demand analytics

Automated warehouse mapping and 
quantity allocation workflows

Real-time inventory visibility across all 
sourcing portals

Integrated with ERP for seamless PO 
and order processing

Auto-synced supplier data (product 
specs, availability, pricing)

Integration with Adflex, Paypal, iDEAL 
for payment processing

Platform 
experience

Amazon-like B2C UX for easy adoption 
by client teams

Real-time product updates, price 
mapping, reorder notifications

Fully responsive across 
devices

All SKUs branded and customized as 
per clients’ needs

Localized in 15+ languages and 
currencies



Adoption support & 
maintenance

Data security, scalability & 
compliance

How ewiz procure helped

SSO-enabled access for all Fortune 500 
client portals

Multi-language and multi-currency 
capability across 7 countries

ISO 27001 & SOC 2 certified platform 
with enterprise-grade controls

Role-based access controls and 
transaction audit trails

Designed for scalable rollout of new 
brands, portals, and suppliers

Regular maintenance, bug fixing and uptime 
support

Helpdesk support with ticketing for regular 
support

Assigned dedicated Adoption Success 
Manager for ongoing rollout coordination

Maintained knowledge base with FAQs, 
video guides, and SOPs

Delivered refresher training during new 
feature rollouts or policy updates

Platform onboarding 
& training

Provided initial platform walkthroughs for 
sourcing and operations team

Delivered functional training on sourcing 
portal usage and inventory workflows

Role-specific training for catalog managers, 
approvers, and sourcing leads

Hosted change management workshops to 
drive adoption & stakeholder alignment

New user onboarding with on-demand 
training sessions



Head of Operations, 
Global Merchandise Company (Name withheld due to confidentiality)

Before ewiz procure, we were 

navigating chaos—manual orders, 

missed reorders, no visibility. This 

solution has completely overhauled 

how we run sourcing and fulfillment. 

Now we operate with agility, 

precision, and predictability across 

global accounts.



Phase 1

Phase 2

Phase 3

Phase 4

Discovery & Alignment (Phase 1)
Assessed current procurement gaps, workflows, and tech readiness

Defined success metrics, key pain points, and change readiness

Design & Automation (Phase 2)
Structured the sourcing portal layout and integrated with ERP

Streamlined approvals, auto-flagged pricing expiries, and added new categories

Launch & Enablement (Phase 3)
Conducted functional sessions for sourcing, ops, and catalog teams 

Initiated supplier registration, validation, and enablement

Adoption & Support (Phase 4)
Monthly onboarding and refresher trainings for sourcing, finance, and inventory teams

In-app guidance and knowledge base for self-serve learning and support

The transformation journey



ewiz procure is a modular procurement solution that 
helps enterprises solve specific sourcing, tail spend, 
and compliance challenges 

without replacing your current systems.

It combines:

 AI-driven Strategic Sourcing to drive faster 
 RFx cycles, competitive bids, and informed 
 decisions.

 Catalog Buying for guided, compliant purchases 
 with centralized catalogs and ESG visibility.

 Procurement Analytics for predictive visibility 
 across spend, risk, and performance.

 Supplier Management for AI-assisted onboarding, 
 qualification, and risk/performance tracking.

 Contract Management to govern and renew 
 agreements with clause libraries and AI risk flags.



Our solutions

Accelerated Impact across eCommerce, Procurement & Sustainability
Powerweave is a global digital transformation partner with over 25 years of experience delivering scalable software solutions and 
managed services. We help enterprises modernize operations across procurement, eCommerce, and sustainability driving measurable 
business growth.

With a proven track record of success, we've partnered with 975+ high-growth organizations worldwide. Backed by a 2,000+ member 
team and a 95% client retention rate, our platforms power mission-critical processes across industries.

Headquartered in India, with a global presence across the USA, UK, and UAE.

AI-enabled procurement solution AI-enabled eCommerce solution AI-enabled sustainability solution

https://www.powerweave.com/solutions/enterprise-ecommerce/
https://www.powerweave.com/solutions/procurement/
https://snowkap.com/


US: +1 443 283 3456 | India: +91 22 4007 9343 | UAE: +971 50443 2317

www.powerweave.com

Ready to modernize 
procurement?

Speak to us for a free discovery session

https://www.linkedin.com/company/powerweave
https://www.youtube.com/@powerweavesoftwareservices

