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powerweave

Digitizing global sourcing for scale and control

Products

Catalog

COMMODITIES

LO&PS0001 Eco Cyve Wall Clack 00 Drawstring . Bog_ 115
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1{2&cz PAIL) Cupcake Win... 22 oz. Eco-Cycle Bottle Analog Clock Bag with Palyester String

Terry Town Vectus Industries Terry Town Terry Town

From: AED 35.90 Fram: AED 35.90 From: AED 35.90 From: AED 35.90

Processing over 1.5 million orders annually ; 0 casies : i
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SUBCATEGORIES

Digitized global sourcing with real-time demand

PRICES

fulfillsent and inventory control

SHIPPING COUNTRY

*Please note: This is an estimate. Actual costs are confidential due to non-disclosure agreements.



Our client

Europe-based global leader in branded merchandise solutions

© S
150+ 120+

markets reached global brands

= NE
100+ 1.5 Million

product categories orders shipped annually
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The challenge

Manual sourcing at scale

Manual workflows for sourcing, inventory, and warehousing

Fragmented tools and siloed operations across ERP,
suppliers, and portals

No buy-on-demand capability
No analytics to forecast or optimize stock movements

No visibility into demand patterns across clients and
categories

Manual sourcing and disconnected systems limi

()
;g‘@ scale, visibility and control, preventing buy-on-c

forecasting and real-time inventory decisions.



Our impact

powerweave

Unitied sourcing ecosystem enabling scalable procurement, compliance, & standardization. -

120+

sourcing portals deployed

15+

countries

1.5 Million+

transactions/ year

Anaiyﬁ{:5 Overview (1) ake a Tou [j AED c Babitha Bangera

: Cost Savings & Spend Procurement Efficiency & [l  Supplier Management Sourcing & Auction B compliance & Risk
I Analysis Process Optimization & Performance Performance: Management
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Strategic Recommendations

Supplier Diversity & Sustainability Targets Procurement Value Projection

Data suggests you can enhance both metrics by: Implement these changes to boost Procurement ROI from 4.5 to 5.2:

» v | supplier spen: oy identifying 3 new minority-owned tech

10+

currencies

ors

juce carbon footprint by 15% through sustainable po

lement quarterly diversity bu By s and sustainability

User Search-to-Order Ratio Product Availability Rate (%) Category Product

Total Savings Targ ent Top Category

Household Wares 1+8.2% Growtt S1330K 1478% vs Target Household Wares 1-8.2% ¢

Stock Quantit

28000+

SKUs onboarded and standardized




HOW

helpe

eWIZ procure

Adoption support
& maintenance

Platform onboarding
& training

Catalog onboarding & inventory management

Data security, scalability & compliance

Platform
experience

Workflow automation &
system integration
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Catalog onboarding &
inventory management

Punchout integrations with Coupa,
Ariba, Procurify, Workday

Curated catalogs linked with warehouse

inventory

ERP integration + FTP workflow for live

stock updates

Custom client storefronts with
permission-based access

Pre-order stock triggers linked with

demand analytics

—

H

Platform
experience

powerweadve
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Workflow automation &
system integration

Amazon-like B2C UX for easy adoption Automated warehouse mapping and

by client teams quantity allocation workflows

Real-time product updates, price Real-time inventory visibility across all

mapping, reorder notifications sourcing portals

Fully responsive across Integrated with ERP for seamless PO

devices and order processing

All SKUs branded and customized as
per clients’ needs

Auto-synced supplier data (product
specs, availability, pricing)

Localized in 15+ languages and Integration with Adflex, Paypal, iDEAL

for payment processing

currencies
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Data security, scalability &
compliance

SSO-enabled access for all Fortune 500
client portals

Multi-language and multi-currency

capability across 7 countries

1ISO 27001 & SOC 2 certified platform
with enterprise-grade controls

Role-based access controls and
transaction audit trails

Designed for scalable rollout of new

brands, portals, and suppliers
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Platform onboarding
& training

Provided initial platform walkthroughs for

sourcing and operations team

Delivered functional training on sourcing

portal usage and inventory workflows

Role-specific training for catalog managers,

approvers, and sourcing leads

Hosted change management workshops to
drive adoption & stakeholder alignment

New user onboarding with on-demand

training sessions

powerweadve
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Adoption support &
maintenance

Reqgular maintenance, bug fixing and uptime
support

Helpdesk support with ticketing for reqgular

support

Assigned dedicated Adoption Success
Manager for ongoing rollout coordination

Maintained knowledge base with FAQs,
video guides, and SOPs

Delivered refresher training during new

feature rollouts or policy updates



Before ewiz procure, we were
navigating chaos—manual orders,
missed reorders, no visibility. This
solution has completely overhauled
how we run sourcing and fulfillment.
Now we operate with aqgility,
precision, and predictability across

global accounts.

Head of Operations,

Global Merchandise Company (Name withheld due to confidentiality)
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e transformation journey

Adoption & Support (Phase 4) <« ---------

Monthly onboarding and refresher trainings for sourcing, finance, and inventory teams e

In-app guidance and knowledge base for self-serve learning and support e

Launch & Enablement (Phase 3) «----------

Conducted functional sessions for sourcing, ops, and catalog teams e

Initiated supplier reqgistration, validation, and enablement e

Design & Automation (Phase 2) «------—-----

Structured the sourcing portal layout and integrated with ERP e

Streamlined approvals, auto-flagged pricing expiries, and added new categories e

Discovery & Alignment (Phase 1) «------

Assessed current procurement gaps, workflows, and tech readiness e

Defined success metrics, key pain points, and change readiness e
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ewiz procure is a modular procurement solution that

helps enterprises solve specific sourcing, tail spend,

Analytics Overview | Toke a Tour | agyy:

o
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= Cost Savings & Spend Procurement Efficiency & Supplier Management Sourcing & Auction Compliance & Risk
Analysis Process Optimization & Performance Performance Management
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and compliance challenges

without replacing your current systems.

It combines: )/ -
| Cost Savings Opportunities Risk Alerts
/ 11
. . . . /
Al'd riven Strateg 1C SOUI‘CI ng tO d rrve fa Ster / ) Prediction: 7.1% savings potential in next quarter Supplier Performance Risk
R FX CyCl.eS, Competltlve b I dS, a nd I nfo rmed Il @ Based on historical data and market trends, you can achieve higher savings by: Three key suppliers showing declining performance patterns:
J + Consolidating your office supplies vendors (potential 12% savings) + TechSupply Inc. - Quality issues trending downward (89% -
deC|S | Ons. » Renegotiating contract terms with top 3 IT service providers + FastlLogistics - On-time delivery declining (94% - 88%)
I al + Implementing early payment discounts for 5 key suppliers * GlobalParts Lid - Price increases exceeding contractual ter
. . . I - Recommended Action: Schedule performance reviews within
Catalog Buying for guided, compliant purchases . -
|
with centralized catalogs and ESG visibility. : »
| > Total Cost Savings (%) @ Savings per Category/Product
i e
PrOCU rement Ana l.ytics fO r p red i Ctive Vi Si bi l-ity ' Total Cost Savings Boseline Cost Final Cost YoY Improvement Total Savings Target Achievement Top Cat
d . k d f “ - $340K 19.5% $1740K $1400K +8.2% vs. Q1 2024 $1330K 1+7.89% vs Target 117% Above Target House
dCross spena, risK, and perfrormance. ‘ ~ N N
\ o 15.% . -
Supplier Management for Al-assisted onboarding, | 2 7o | 2 o
qualification, and risk/performance tracking. " 5 5
8 25% 2 30%

Contract Management to govern and renew
agreements with clause libraries and Al risk flags.
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Accelerated Impact across eCommerce, Procurement & Sustainability

Powerweave is a global digital transformation partner with over 25 years of experience delivering scalable software solutions and

managed services. We help enterprises modernize operations across procurement, eCommerce, and sustainability driving measurable
business growth.

With a proven track record of success, we've partnered with 975+ high-growth organizations worldwide. Backed by a 2,000+ member
team and a 95% client retention rate, our platforms power mission-critical processes across industries.

Headquartered in India, with a global presence across the USA, UK, and UAE.

Our solutions

w7/

</ ewizcommerce SNOWKAP

7
7 ewiz procure

Al-enabled procurement solution Al-enabled eCommerce solution Al-enabled sustainability solution


https://www.powerweave.com/solutions/enterprise-ecommerce/
https://www.powerweave.com/solutions/procurement/
https://snowkap.com/

powerweave

Ready to modernize
procurement?

Speak to us for a free discovery session

®
QQ US: +1443 283 3456 | India: +9122 4007 9343 | UAE: +971 50443 2317
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https://www.linkedin.com/company/powerweave
https://www.youtube.com/@powerweavesoftwareservices

