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$900 million

Indirect spend managed
over / years

With an estimated annual savings of 5% via digitization

and catalog standardization

Implemented in over 50 countries, accounting for

around 60% of global long-tail procurement spend

*Please note:

This is an estimate. Actual costs are confidential due to non-disclosure agreements.
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Our client

A global leader in consumer goods

© S
190 400+

countries brands

19 RRR
$63.1 148,000

billion in revenue employees




The chall

Poor consistency across global product catalogs

Limited visibility to manage and optimize tail spend
procurement spending

Increasing operational complexity and costs due to a large

supplier base

Lack of quality control impacting product standards and
increasing product recalls

onge

A procurement nightmare

"
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A tailed attempt at digitizing tail spend procurement

1

due to significant limitations such as automation,

tuitive user interface, and demand aggregation.




Our impact

400+

purchase orders per month

3000+

products active

1000+

company users trained by us

OW ewiz procure accelerated the impact of their global tail spend procurement initiative

Analytics Overview

L“ﬂst Savings & Spend Procurement Efficiency & Supplier Management Sourcing & Auction
Anﬂh 15 Process Optimization & Performance Performance

| 2025 v | Ql v

5000+

global suppliers trained & onboarded

Cost Savings Opportunities

Prediction: 7.1% savings potential in next quarter

Based on historical data and market trends, you can achieve higher savings by:

50+ « Consolidating your office supplies vendors (potential 12% savings)

+ Eenegotiating contract terms with top 3 IT service providers

» Implementing early payment discounts for 5 key suppliers

countries

Total Cost Savings (%) ()

lotal Cost Savings Baseline Cost Final Cost YoY Improvement

1 O O O 0 $340K 19.5% $1740K $1400K +8.2% vs. Q1 2024

support conversations handled annually
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Risk Alerts

Supplier Performance Ri

Three key suppliers showing
« TechSupply Inc. - Quality
» FastlLogistics - On-time d
+ GlobalParts Ltd - Price in

Recommended Action: Sch

Savings per Category/P

lotal Savings

$1330K 1+7.8% vs Target



How ewiz procure helped Platform usability

» Familiar Interface

» Curated Product Catalog

» Custom Modules

Training and support Supplier onboarding and management

Global Training « %

Support Team <«

» Verified Suppliers
» Global Onboarding Support

Ticketing System <« » Supplier Success Team

Aanlytics & security Integrations and automation

Tail Spend Analytics <« » Coupa Integration

®)

Certified Security < » Datalink Integration

Custom Reports <« » Supplier Systems Integration



HOW
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Platform
usability

Familiar Interface

A familiar, Amazon-like B2C experience
boosts user adoption and enhances
efficiency.

Curated Product Catalog
Onboarded over 3,000 products
to ensure accuracy and

standardization.

Custom Modules

Specially developed module for
bespoke or complex products reduces
rework and meets specific needs.
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Supplier onboarding
and management
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VVerified Suppliers
Onboarded over 5,000 verified
suppliers, reducing risk and ensuring

compliance.

Global Onboarding Support
Onboarding support for new countries
guarantees smooth adoption and
operational excellence.

Supplier Success Team

Dedicated supplier success team of five

supports supplier onboarding and
adoption.

®)

Integrations and
automation

Coupa Integration
For automating orders, saving time

and reducing costs through seamless
purchase order processing.

Datalink Integration
To ensure adherence to quality
standards, maintaining product
quality and compliance.

Supplier Systems Integration
With a global marketplace and 3+ supplier
systems for automated product data

transfer, ensuring up-to-date information.
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How ewiz procure helped
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Analytics and Training and

security support
Tail Spend Analytics Global Training
Detailed analytics on tail spending help Trained over 1,000 company users across
drive cost optimization and inform strategic 50 countries to streamline global
decisions. procurement operations.
Certified Security Support Team
1ISO 27001: 2013 and SOC Type 1 & 2 certified Dedicated support team, handling
security processes provide enterprise-grade 10,000+ conversations annually for
security. continued user satisfaction.
Custom Reports Ticketing System
Built tailored reports for business teams to Centralized support desk to track,
track KPIs, savings, and supplier resolve, and manage user issues across

performance. regions efficiently.



Before Powerweave, managing 80,000+ long-tail

transactions across 190 countries was chaotic. We had

frequent recalls, clunky processes, and no real visibility.

Their tailored procurement solution streamlined everything,... |

integrated smoothly with our systems, and automated

$500M+ in transactions.

It has helped us cut manual work, save big on tail spend,

and move faster with Al-ready workflows built in.

Procurement Manager,
Global FMCG Company
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The transtformation journey
With future roadmap

» Migrated the punchout
process from Ariba to Coupa

2019 » Launched a transaction model based on supplier orders.

. . » Zero cost for our customer.
» Launched in South Africa
with two commodities as a

punchout catalog to Ariba

» Plan to implement supplier
» Integrated the Quality Certification Process with approved ESG assessment
vendors for purchase quality traceability (Proposed)

2021 2025-26

2023-24

» Initiated global rollout of a new | » Adopted in 50+ countries with 250+ product

commodity: Ice Cream Cabinet categories

» Activated business-group catalog buying and
omponentbased marketing material purchasing

PAONES

» Expanded to 15 countries as a long tail procurement platform 2022

» Introduced Buying Window for planned buying and savings
» Launched bespoke ordering for

preferred suppliers with direct
integration into supplier systems
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ewiz procure is a modular procurement solution that
helps enterprises solve specific sourcing, tail spend,
and compliance challenges

without replacing your current systems.

It combines:

Al-powered tools for sourcing automation,
RFQs, eAuctions, spend visibility

Embedded services for onboarding, catalog
operations, supplier enablement

Built-in ESG governance to track carbon
emissions, manage risk, ens ure compliance

< Products C

Catalog

Search

COMMODITIES
[l POSM & Print

[0 Premiums

CATEGORIES

[ Accessories

[0 Bags

[] Cabinets

[ Electronics

[] Food & Beverages
[0 Household Wares

more +

SUBCATEGORIES

PRICES

BUYING WINDOW EVENTS ~

SHIPPING COUNTRY

SUPPLIER NAME

CERTIFICATE

Search product by name, code

o)

LO&PS0001 Eco Cycle Bottle_100

1{260z PAIL) Cupcake Win...

22 oz. Eco-Cycle Bottle

Terry Town Vectus Industries

From: AED 35.90 From: AED 35.90

=]
-2

SWCCHSCOO

23 Kg COueq/Kg 23 Kg COzeq/Kg

[
T LS

E’} Set as Recommended Product

Wall Clock_0M Drawstring_Bag_115
Analog Clock Bag with Polyester String

Terry Town Terry Town

From: AED 35.90 From: AED 35.70

Earphones_I1 Gloves_005

23 Kg CO:eq/Kg 23 Kg COzeq/Kg
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Accelerated Impact across eCommerce, Procurement & Sustainability

Powerweave is a global digital transformation partner with over 25 years of experience delivering scalable software solutions and

managed services. We help enterprises modernize operations across procurement, eCommerce, and sustainability driving measurable
business growth.

With a proven track record of success, we've partnered with 975+ high-growth organizations worldwide. Backed by a 2,000+ member
team and a 95% client retention rate, our platforms power mission-critical processes across industries.

Headquartered in India, with a global presence across the USA, UK, and UAE.

Our solutions

w7/
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Al-enabled procurement solution Al-enabled eCommerce solution Al-enabled sustainability solution
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Ready to modernize

procurement? p II'

Speak to us for a free discovery session

@ US: +1 443 283 3456 | India: +91 22 4007 9343 | UAE: +971 50443 2317

WWW.powerweave.com




